EC Meeting Minutes 17-DEC-09
Present: B. Barish, E. Paterson, M. Ross, P. Garbincius, M. Harrison, B. Foster, N. Walker, JP Delahaye, K. Yokoya, A. Yamamoto, T. Tauchi, M. Hronek (sec)
Meeting Minutes:

· Revision made and any other revisions are due in 24 hours.

Announcements:

· STFC Budget Issue

· There was an announcement on the web concerning lack of funding for the upcoming year. http://www.scitech.ac.uk/About/Stats/Rev/intro.aspx
· UK will not sign the XFEL agreement and what will be left is a very narrow programme heavily concentrated on the LHC
· ATF2

· Commissioning is coming along very well. 

· Making much progress on the new beamline. 

Action Items:

· SB2009 Draft Rpt.

· Report to be sent to the AAP by tomorrow – 12/18/09. Barry will receive report and send to the APP as well as the EC.
· Since the DESY meeting, the PM’s have taken ownership. Substantial changes have been made with added text in certain sections. This was done to harmonize the report and make it more of a proposal.  Section 4 looks quite different, but initial instructions may not have been clear and revisions were needed. 

· Newest version will be updated with removal of “draft” for the AAP. Additional releases may be needed as this is an evolving document.  A copy will also be needed for the ILCSC meeting. 

· Report will have a name change for Beijing and will be a proposal from the GDE as a whole.

· Concerning section 5, cost management. How will we handle confidentiality? This will only be distributed to the people who signed the confidentiality agreement. 

· EC endorses this document.

· PAC Questions and Report

· A section was left out of the initial report. It has now been include and the revised copy has been distributed. 

Reports:

· AAP Meeting, Oxford

· Registration is closed and logistical information will be sent out to participants.

· From the registration list, it will be a small committee turnout.

· Agenda is on Indico but will be revised slightly.

· EC face to face

· Meeting will begin at 2:00pm and we will meet until 7:00pm then go to dinner. 
· We need 2 hours for a governance meeting and this will need to be attended by Yamada. 

· We also need one hour with Yamada and reps to discuss any questions that may come up in the AAP review concerning physics/detectors. 

· We will have a limited presentation of the APP talks (1 hour) as we have many items on this agenda. 
· Beijing Meeting

· Web page is up.

· Joint opening plenary will have 2 talks from the GDE. One talk will be Barry and the other will be on SB2009.

· We will have a face to face the day before the workshop. Please make your travel arrangements accordingly. 

· ECFA/CERN Meeting
· The actual site for the meeting has not been settled. The local organizing committee has strongly recommended the meeting be held offsite due to logistical issues. Although the EC would like to have the meeting on site, we agree with the decision of the local organizing committee on these issues. 

· F. Richard is pushing very strongly to have the meeting at the CERN site. He has ignored the recommendations of the committee and continues to pursue CERN as a venue.

· This decision will need to be made very soon and may come within the next week. The EC supports the local organizing committee recommendations. 

· CLIC/ILC Collaboration

· After the first of the year, we would like to push for reports from all the CLIC/ILC working groups. The general issues group has met and we have a report from these meetings.

· Due to our concentration on SB2009, we have been distracted and we need to put our focus back on the collaboration.

· A CLIC/ILC joint damping ring workshop will be held at CERN the 2nd week of January. 

· There is not physics/detector working group established yet as requested by the ILCSC. There has been an unacceptable approach to putting the working group together and this is causing delay in the organization. 

· Governance

· There has been much work done on the pro formas for the various projects we are shadowing and these have been circulated to the committee. We are in reasonable shape for the face to face meeting at Oxford
PM/Regional Reports

· Resources

· Japan

· K. Yokoya reported on the reduction of support for the quadrupole at BNL. BNK is winding coil for the quadrupole. The tight budget may make support not possible. How can we solve this issue? This will be discussed further at the EC in Oxford. 
· US

· No info yet available on the FY11 budget. Hope to have information by early in the New Year. 

· Allocation of contingency is being discussed for FY10. There will be a meeting next week of the ART leaders to further discuss.
